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StopWatch Expectations for all Partners

2008-2009 School Year
StopWatch partners are expected to attend at least two meetings a month at the specified location as indicated on the weekly bulletin. The purpose of the program is to collaborate in an effort to establish a more meaningful relationship with youth.  In doing this, we anticipate to reduce the potential of adolescent problems in public places.   

The team concept has now evolved from “stopping and watching” to interactive ice breaking.  One of the best icebreakers is conversing with a student during normal school hours about his or her truancy.  If a student is seen on the street or utilizing the transit system during normal school hours, addressing their truancy with them is a great ice breaker, simply because it does not allow much of an avenue for an excuse.    If seen during school hours outside of their school, they know we know they are in a place where they should not be.  We have achieved the interactive status and simultaneously have grown to the point where we must now formalize our programs and roles.  

As the partnerships have grown there have been many ideas percolating amongst the partners.  Individual ideas with no structured format can lead to confusion and a misunderstanding of the basic idea of the program. There will be liaisons in place from all the organizations partnered in StopWatch. Conflicts and/or problems should be forwarded to the liaison that in turn will bring conflicts to the coordinators listed in the weekly bulletin. This will be the acceptable manner of conflict resolution. 

In public, only the police should take official police action. The police will do their job and must be allowed to work unobstructed by our advocates when opinions differ. All other partners should do what they are trained to do within the scope of their respective authority.  Remember, interaction with youth is the cornerstone of the program.  Only sworn police officers will be asked to conduct official law enforcement duties. We must remember we are role models and must be in control in order to be expected to maintain order in public spaces.  Together, the combination of police and advocate assistance will lead to problem reduction. 

Over the past five years, StopWatch has evolved and expanded. The program has recognized success to date and we, in our collaborative effort, look forward to continued success with all partners. 
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